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1. Call to Order

The Economic Development Committee (EDC) meeting was called to order by Chair Schoaf
at 11:34 a.m.  Chair Schoaf noted that Supervisor Brock, Mayor Barney, Mayor LeVault and
Councilmember Sellers were participating by telephone conference.

Chair Schoaf noted public comment cards were available for those members of the public
who wish to comment.  Transit tickets were available from Valley Metro for those using
transit to come to the meeting.  Parking validation was available for the MAG parking
facilities for those who parked in the garage. 

Chair Schoaf stated at each member’s place was a letter MAG received from Michael
Camuñez, Assistant Secretary of Commerce, from the U.S. Department of Commerce
thanking MAG for inviting him to the event that was held at the Arizona Commerce
Authority.  In the letter, Mr Camuñez stated that he looks forward to working with Arizona
as we develop export strategies with Mexico and that the Commerce Department is
committed to working with Arizona to approve trade facilitation, border infrastructure, and
trade and investment ties between Arizona & Mexico.

Chair Schoaf introduced Samantha Santaella-Wolfe, International Economic Development
Analyst.  Chair Schoaf stated she is currently working with the Arizona District Export
Council and Commercial Services on a Nogales Supplier Expo in Nogales, Sonora, Mexico. 
Chair Schoaf stated she has worked with the Consulate of Mexico, the Ministry of Foreign
Affairs, trained by the U.S. Embassy at the University of Texas in Hispanic cross-cultural
communications, and worked for the Town of Marana, as well as the City of Phoenix in the
Community and Economic Development Department and the Sister Cities Program.  

Dennis Smith stated that Ms. Santaella-Wolfe comes well qualified and is available to come
and discuss economic development from the Mexico side with MAG member organizations. 
He added the Thunderbird team met with groups down in Sonora, Mexico and they indicated
interest in coming to this region and have been invited to a meet and greet.  Chair Schoaf
added that this is a tremendous opportunity and is hopeful that we can generate interest at a
level that is much closer to the ground as opposed to people proposing policies.  Mr. Smith
stated the other finding the team reported on is that San Antonio, Texas has eight U.S.
representatives located in Mexico and that Arizona needs to have a local government
presence in Mexico.

2. Call to the Audience

Chair Schoaf stated according to the MAG public comment process, members of the
audience who wish to speak are requested to fill out the public comment cards.  He stated
that there is a three minute time limit.  Public comment is provided at the beginning of the
meeting for items that are not on the agenda that are within the jurisdiction of MAG, or non
action agenda items that are on the agenda for discussion or information only.  Chair Schoaf
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noted that one public comment card from Walt Gray had been received.

Walt Gray, stated he lives in Maryvale and has lived on the west side for 30 years. He added
he is a community activist, studied urban and regional planning and public administration,
and worked as a planner in Mojave County and also at the Arizona Department of
Transportation for 25 years.  Mr. Gray stated he thought it would be helpful if the studies that
are being done for the Sun Corridor would include workforce analysis and educational
attainment studies by county and by area that would tie into the economic activity that is
planned in the corridor.  His stated his primary concern is low income people being able to
participate in the economic activity that is generated in each city and throughout the region. 
He added he thinks there should be an educational plan for each county so that the
educational attainment for the workforce can be increased and be eligible to work in the
economic activity which would be forthcoming.  Mr. Gray added he thinks that immigration
reform is very important in our relationship with Mexico and he believes that this committee
is trying to improve our relationship with Mexico, however, it will not be as robust unless
we address immigration reform.  

Chair Schoaf thanked Mr. Gray for his comments.  Chair Schoaf recognized and
congratulated Sandra Watson as the new President of the Arizona Commerce Authority.  Ms.
Watson stated she feels this is an incredible opportunity to advance this state and looks
forward to working with everyone here.  Chair Schoaf introduced Anna Flaaten from the U.S.
Department of Commerce to announce the event taking place on November 15th in Nogales. 
She stated there are 21 companies registered and they have just four openings available and
if anyone is interested to contact her.

3. Approval of the October 2, 2012 Economic Development Committee Meeting Minutes

Chair Schoaf asked if the members had any questions regarding the September 11, 2012
meeting minutes.  There were none.  Mayor Lane moved to approve the September 11, 2012
Economic Development Committee meeting minutes.  Mayor LeVault seconded the motion
and the motion carried unanimously.

4. Report from Union Pacific Railroad

Zoe Richmond, Director of Public Affairs for Union Pacific Railroad in the state of Arizona
and New Mexico, presented an update on Union Pacific (UP) business activities in Arizona. 
Ms. Richmond stated that here in Arizona UP has a rail line called the Sunset.  This line is
very important because it carries a lot of cargo that comes from Asia into the Los
Angeles/Long Beach ports traveling to the rest of the nation.  Also important for Arizona is
the Nogales gateway into Mexico.  Currently UP has six gateways into Mexico.  Arizona, as
a state, has one gateway in Nogales.  Ms. Richmond stated UP has 1,269 employees in
Arizona.  She noted that cattle, grain, construction materials, finished vehicles and lumber
are just some of the things UP hauls.  UP’s big competition is long haul trucking and for
about 500 miles trucks tend to be more competitive in terms of pricing than rail.  UP, as a
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company, is working aggressively to change this because cargo from truck to rail has lower
emissions and less wear and tear on our highways.  

Ms. Richmond provided an update on a few projects UP is working on in Arizona.  She
discussed the Double Track project which began in 2005 and is 70 percent complete with
work continuing in Pinal County.  She added the Red Rock project does not have a start up
date and UP is trying to purchase and secure 900 acres of  state land for this project.  She
reported the Buckeye project is on hold until the economy rebounds.  She added there is
some exciting customer growth in the Buckeye area and there will be an announcement later
in the month.  

Ms. Richmond stated UP has a big interest in Mexico and now as the economy dynamics
have changed, UP is focusing more of their resources, such as money and infrastructures, on
the rail line into Mexico.  She added there is great growth in the auto industry in Mexico
along with other opportunities as Mexico starts to expand their ports.  She noted UP is
spending about $50 million along the border to do some upgrades and these upgrades are to
primarily help with safety and security, because that is one of the biggest challenges working
with Mexico.  She noted UP is working with U.S. Customs and Border Protection to address
these challenges.  

Ms. Richmond stated UP is in discussions with ADOT regarding a Intercity Passenger Rail
Phoenix-Tucson route and the focus right now is getting community and stakeholder input. 
She noted UP is also working with ADOT on a study on the Wellton Branch Line, which has
been out of service for several decades, to see what it would take to rehabilitate that branch
line for both freight and passenger services.  She added UP is in the process of buying a line
that goes out to Naco, where there use to be another border crossing.  UP does not have any
plans to open up another rail line into Mexico, however, this would provide continuous right
of way for generational use.  

Chair Schoaf thanked Ms. Richmond for the presentation and asked if there were any
questions or comments from committee.  Mayor Lane thanked her for the very informative
presentation and asked if the double track in Pinal County was on the basis of increased
demand.  Ms. Richmond stated that UP started to see an incremental need for that capacity. 
She added UP has a lot of projects in Arizona that are “shovel ready”, so while waiting for
approvals, UP sometimes find themselves with extra construction monies to put into
infrastructure in Arizona.

Mayor Lane asked if this was part of stimulus monies that was available.  Ms. Richmond
stated that all infrastructure is 100 percent funded privately.  Mayor Lane asked if high speed
rail and commuter rail is not supported under the current infrastructure, has there been any 
change in technology to accommodate the traffic.  Ms. Richmond stated in order to get
passenger rails in certain areas you need to have better infrastructure, such as better signaling
and more right of ways to construct more track.  She added currently UP’s primary focus is
freight rails.  
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Mayor Lopez Rogers asked Ms. Richmond if she could talk about the San Luis rail line area
that was shown during the presentation. Ms. Richmond stated that is the Yuma Valley
Railway and it is out of service but that UP is monitoring the study that Yuma County is
doing on potential rail lines going into Mexico.  She noted UP has committed to not build
any rail lines in Yuma County. 

Mayor Lewis stated at the Community Excellence Award event that took place last week, 
the top award went to the Centennial Committee, which is a committee that Ms. Richmond
is on and he congratulated her.  Mayor Lewis asked from a UP perspective, what are some
of the major issues that this committee could start hearing and addressing.  Ms. Richmond
stated on a local level we should continue working with the ADOT process and from the
railroad’s perspective, the issues are very technical, so after the state knows what the options
are, it becomes an engineering level issue.  She added ultimately it is a matter of what the
people and state of Arizona want.  

Mr. Smith stated when he saw an image of the DeConcini rail gate, it was shocking to see
this big iron gate with three people pushing it aside and propping it up with a rock.  He asked
who owns this gate.  Ms. Richmond stated the gate itself is the property of the federal
government.  She added UP owns stock in Ferromax, but they do not own Ferromax, which
is a common misconception.  Ferromex crews come up to the border, bringing the nose of
the train into U.S. territory and exit out of the back of the locomotive, never crossing U.S.
territory and likewise, UP crews get on in the front of the rail, never going into Mexico.  She
stated before UP retains custody of the train, it is actually in the custody of U.S. Customs. 
Mr. Smith stated if UP is investing lot of money into going down towards Guaymas, maybe
we can ask the federal government to help modernize the gate. 

Mr. Smith noted under a previous administration, at the state level, there was legislation
passed that created a hearing process that UP would have to go through when they were
looking to expand their rail.  He added he had heard that this was not a very effective piece
of legislation and that it sent a message that Arizona is not really serious in working with UP. 
Mr. Smith wondered if this group or another group should get this piece of legislation
repealed.  Ms. Richmond stated this state legislation goes back when UP was looking at
building a new rail corridor in Yuma to be able to accommodate Punta Colonet.  During the
process, UP learned that the county was not interested in having a rail corridor, and at the
same time, the legislation at the state level, said anytime you are building a new rail corridor
in the state of Arizona, UP and ADOT need to go though a specific process of public vetting
and in that mix there were the issues with the economy and Punta Colonet fell off the
drawing board so there really was not a need for those new rail corridors.

Ms. Richmond added UP sees this as a non-issue because they do not have any interest in
building new rail corridors in the state of Arizona, but instead are increasing capacity through
the main, existing corridor, so they would not need to go through the vetting process.  She
wonders how this law would impact discussions with I-11 that is looking to be a multi-modal
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corridor.  Mr. Smith commented that it was his understanding that the state did not have
authority over the railroads and he does not know how effective that legislation is.  Ms.
Richmond said UP has not been harmed by this piece of legislation because they are not
building any new rail corridors.

Mr. Smith stated he heard Jon Barela, from the New Mexico Department of Commerce, talk 
about the Santa Theresa facility in New Mexico and it sounded like it really generates a lot
of jobs in that area.  He wonders if that could be equivalent at Red Rock in the Sun Corridor
and are we really missing this opportunity because the Arizona State Land Department has
not moved forward.  Ms. Richmond stated in 2005 there was a series of projects that UP was
going to spend a lot of money in the infrastructure in the southwest that included two sister
projects between Red Rock and Santa Theresa, which is west of El Paso, Texas near the
Santa Theresa border crossing.  Both required working with the State Land Departments in
Arizona and New Mexico.  New Mexico was more complicated because it also required
some land from the Bureau of Land Management.  UP went through that process in 2011 and
was able to get some tax relief from the state of New Mexico.  Ms. Richmond stated UP is
not seeking any tax breaks in Arizona.  She added Santa Theresa is about twice the size of
Red Rock and cost about $400 million while Red Rock is estimated at $250 million.  

Ms. Richmond added these projects are different in terms of scope but are the same in putting
a lot of rail infrastructure in an area that is pretty desolate.  She added what UP is seeing in
New Mexico is that a  lot companies that have started to relocate to the Santa Theresa area,
two housing developments are going in that area and a lot of smaller businesses that need rail
access.  UP is not sure when they are going to start construction at Red Rock but are hopeful
that they will see the same growth there.  She added when UP makes a $400 million or $250
million investment in an area, it means UP is going to be there for a long time. 

John Halikowski, Director of Arizona Department of Transportation, commented on the Red
Rock facility and wanted to make this committee aware that the Arizona State Land
Department has been robustly looking at this for several years and they have a responsibility
under the constitution to get the highest and best use as far as the amount of money and
selling of that land.  He stated he has read the study and he thinks there are questions that still
need to be answered about whether or not Red Rock would become a hub in the sense that
there is a lot of unused warehouse space still in Pinal County and whether new building and
development would take place.  Chair Schoaf thanked Mr. Halikowski for showing another
perspective.

Chair Schoaf asked Ms. Richmond the percentage of utilization of the rail crossing at
Nogales.  Ms. Richmond stated they run about four trains south and four trains north on that
rail line and it is about at 50 percent capacity.  She added it is not a issue of infrastructure or
adding a second line, the issue there is having enough staff for U.S. Customs and Border
Protection to be able to inspect the trains.  Currently they work from 8 a.m.-5 p.m., so if they
could extend those hours or have a 24-hour operation this would be able to increase the
amount of volume that could get through Nogales.  Chair Schoaf asked how much

6



community opposition do you think UP would have if they were able to double the number
of trains going north and south.

Ms. Richmond stated UP has been working very closely with the City of Nogales and U.S.
Customs and Border Protection to be able to minimize the impact that UP has in the city. 
She noted currently there is a Border Master Plan process to focus the efforts of the need for
overpasses in the community.  Ms. Richmond stated in order to minimize the impact on the
City of Nogales it is extending the facility that they have in Rio Rico, where they are putting
several million dollars into new fencing, lighting, and new buildings for U.S. Customs and
Border Protection.  She added the goal is being able to take the trains through Nogales a lot
quicker and if there are inspections that need to be done, they would take place in Rio Rico,
away from the downtown area. 

Chair Schoaf asked if there were any further questions.  There were none.

5.  Report on the New Mexico Municipal League 55th Annual Conference

Jim Rounds, Senior Vice President and Senior Economist from Elliott D. Pollack &
Company, recently spoke at the New Mexico Municipal League 55th Annual Conference and 
provided a report on what New Mexico and other states are doing to improve their
economies.  The report he provided for the committee reviewed Arizona’s economic profile
and competitiveness compared to Utah, Colorado, Nevada and New Mexico.  He reviewed
the job growth from 2006 through 2012 in those states and reported in 2006, Arizona was
second in the nation for job growth, Utah was third, Nevada fourth, New Mexico 11th and
Colorado 15th.

Mr. Rounds stated in the year 2012, Utah was ranked third, Arizona sixth, Colorado eighth,
Nevada is 32nd and New Mexico is 42nd in job growth.  He noted the evidence shows when
states are suffering on the economic side, it creates additional political tensions and states
tend not to get as much done.  He noted this was not the case in Arizona because this was
when we developed the majority of our new economic development tools.

Mr. Rounds stated he believes that Arizona is consistently under ranked by trade groups
because of the perception that Arizona is not coordinated and these groups do not understand
the new things our state has implemented.  He added Arizona, at a state level, is coordinating
better and now we need to fine tune the economic development tool kit by marketing what
we have to offer.  Mr. Rounds stated the good news is Arizona is developing new programs
to increase our rankings and CB Richard Ellis Group, recently upgraded Arizona to the
intermediate status.  He added, Colorado is being downgraded and the biggest reason is
because their attitude and coordination has dropped off.

Mr. Rounds provided a summary of the economic development being implemented in each 
state and noted Nevada’s economic development shows that the northern part of the state is
not on the same page as the southern part of the state; their economic development tools are
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not refined and there is not enough broad-based marketing in the north.  Mr. Rounds stated
Colorado’s economic development recovery is solid and pursues higher quality when it
comes to recruiting, however, they lean too heavily on the “quality of life’ factor.  Mr.
Rounds believes Arizona can compete with Colorado if a company truly has a choice of
where to locate.

Mr. Rounds stated Utah is active in chasing headquarters and renewable energy companies,
has a useful deal closing fund, and they offer a higher wage threshold.  He noted New
Mexico’s economic development shows a lot of similarities with our state.  Both states need
a specialized marketing campaign; blend economic development and tourism; and more fully
integrate transportation.  Mr. Rounds emphasized that Arizona needs to continue
transportation planning as part of economic development; and continue the planning efforts
in the Sun Corridor and implement a robust marketing strategy to let everyone know what
Arizona has to offer.  Mr. Rounds added Arizona has come quite far in a very short amount
of time.  Chair Schoaf thanked Mr. Rounds for his report and asked if there were any
questions or comments from the committee.  

Mayor Lane thanked Mr. Rounds for his report and asked if Greater Phoenix Economic
Council (GPEC) gets involved with these best ranking site selectors.  Mr. Rounds stated 
projects are underway that both GPEC and Arizona Commerce Authority (ACA) are doing
that will establish a detailed analysis database.  He stated having these tools available will
be critical in raising our rankings.  Mayor Smith asked in regards to the low-paying jobs in
New Mexico and Nevada and the higher wage jobs in Colorado and Utah, does he think that
this is a strategy these states have or is that what each state has to offer.  Mr. Rounds stated
in his opinion, the biggest determinating factor is what is the economic profile and does it
make economic sense for companies to locate in our area.  He stated we need to focus on our
economic strengths and then we will not have to go as far on the incentives.

Mayor Smith stated when you look at what Utah and Colorado have to offer, it is a much
deeper system than Nevada and New Mexico and they also know how to market themselves. 
He stated at a certain amount of time everyone has the same toolbox and he does not believe
that Arizona sells their assets, especially their education, the way Utah and Colorado does. 
Mayor Smith added he believes toolboxes are not what makes companies successful, people
are what makes companies successful.

Chair  Schoaf agreed with Mayor Smith’s comment on how important people are to the
success of the businesses and added the most critical asset are the people you are able to hire. 
Chair Schoaf noted some businesses cannot locate in certain parts of our valley because we
do not have the employees to staff them.  He added this is a micro-regional issue and in his
viewpoint, the most critical issue, and we need to find a long term solution.

Sandra Watson commented our assets are key to selling Arizona and we have not done a very
good job.  She added the rankings do matter, rankings are not just financial, they also talk
about the quality of our education, the talent in our state, etc. and there is a lot of information
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out there that they feel is inaccurate.  Ms. Watson stated it is our job to showcase all of the
wonderful things going on in our state when others are evaluating Arizona.  Ms. Watson
added Arizona is very uniquely positioned and we now have the opportunity to capitalize on
some of the activities in California.  She added offices are now set up in Santa Monica and
in Silicon Valley and this brings new and exciting opportunities. 

Tom Franz stated the places with the best higher education systems have the highest paying
jobs and this may be one of the most determining factors, along with understanding the talent
base and assets we have already have in the community.  He gave an example and asked the
question “what is the number one university in the world for engineers for Intel?”  The
answer is University of Arizona.  He noted Arizona does not do a very good job of selling
this.  He stated Arizona has this capability but we take for granted what we have in our own
backyard.  

Mayor Stanton stated he spent a lot of time with businesses in the Silicon Valley and the
companies he spoke directly with are looking at the Salt Lake, Denver and Phoenix areas. 
He added it is the quality of life, amenities, and great neighborhoods that these businesses
want for their employees. 

Chair Schoaf asked if there were any further questions.  There were none.

6. Transportation and Trade Corridor Alliance Update

John Halikowski, Director of Arizona Department of Transportation, stated he believes this
committee, more than any other economic development committee in the state, recognizes
the link between transportation and how it relates to economic development.  He noted that
future corridors such as I-11 will play a major role in Arizona’s economic development.

Mr. Halikowski noted Site Magazine, which is the number one real estate publication in the
nation, stated the number one reason companies locate is infrastructure.  He added the
questions they ask are: Can they get their goods to market? Can they get their workers in?
Can they get raw materials in?  He stated we have to coordinate our economic development
entities and do our part to make Arizona competitive by working with our international
partners.  He added the key to this is transportation infrastructure.

Mr. Halikowski stated logistics and supply chain management is critical in global
competition.  He added every year more and more purchases are made online and the Internet
is one of the three great networks of the U.S., but as we have seen back East, when those
networks begin to fail, such as in utilities and the transportation system, as a result of the
storm, the Internet does not make a lot of difference.  He added many economic observers
believe the U.S. is in some danger of losing its edge in safe and reliable infrastructure.  To
facilitate trade and commerce we have to work with Mexico and Canada to enhance North
American infrastructure and we have to bring manufacturing back to the U.S., or close to us,
if we are going to have a future in manufacturing competitiveness.  He stated he believes the
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more we diversify between small and large businesses and provide different levels of wages,
we will begin to have an economy that is diversified enough to withstand ups and downs.

Mr. Halikowski explained the role of the Transportation and Trade Corridor Alliance
(TTCA).  He stated the committee was formed by Governor Brewer in February 2012 and
consists of the Arizona Department of Transportation (ADOT), the Arizona-Mexico
Commission, and the Arizona Commerce Authority.  Mr. Halikowski stated the role of the
committee is to leverage infrastructure to be an asset for competitiveness, to link Arizona to
the global economy, to carry the message to business and political leaders, to exchange
knowledge and ideas, and to identify problems and develop strategies.

Mr. Halikowski stated the mission of the TTCA is to ensure adequate capacity for Arizona’s
trade and transportation corridors and to assess current and potential opportunities for
attracting new investment and job creation.  He added the TTCA initiated a structure that
focuses on topics and issues to allow more in-depth two way dialogue between stakeholders,
the TTCA committee and a steering committee.  Mr. Halikowski stated the subcommittees
include Logistics and Supply Chain Development; Mexico and Ports of Entries; Freight,
Trade and Economic Development and Education and Communication.  Each subcommittee 
will feed into a statewide vision for a roadmap that contributes to a economic development
and jobs agenda. He noted the final plan will be considered by the steering committee at the
end of 2013.

Mr. Halikowski stated at the Joint Planning Advisory Council (JPAC) meeting, where MAG
unveiled the Freight Transportation Framework Study, which critically pointed out that we
are going to become a hub, whether we like it or not.  He added we now have assets in I-10,
I-40, I-8 and we are reaching critical mass in population.  The only thing we are lacking is
the north/south connection to become a true hub, which is Interstate-11.  Mr. Halikowski
stated if we can put these assets together, we can begin to take Arizona forward because now
we cannot be ignored by cargo that is moving west to east and more importantly, we cannot
be ignored by cargo moving east to west.  Now we should begin to look to the south and how
we can take advantage with our trading partner there.  

Mr. Halikowski stated we have great resources with MAG, with the State, and with our
regional partners and now we need to begin to put it all together.  We have to address this
issue of governance and funding.  He stated at the JPAC meeting it became very clear as we
move forward that we are an emerging megapolitan.  He stated we have to look at a statewide
governance model about how we identify key commerce corridors and assets in this state. 
He noted Arizona has an incredible opportunity in front of us and it speaks of prosperity. The
competition is global and it is time to get busy. 

Chair Schoaf thanked Mr. Halikowski for his update and asked if there were any questions
or comments from the committee.  There were none.
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7. Greater Phoenix Rising Update

This agenda item was not heard due to time constraints.

8. Request for Future Agenda Items

Chair Schoaf asked if there were any requests for future agenda items.  There were none.

9. Comments from the Committee

Mayor Schoaf announced that the next meeting is scheduled for December 4, 2012 at 11:30
a.m. 

Adjournment

There being no further business, the Economic Development Committee meeting was
adjourned at 1:12 p.m.

____________________________________
Chair

___________________________________
Secretary

11


